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Abstract 

This discourse tries to examine the role and the challenge of the Bank of 
Industry (BOI) in carrying out its primary mandate of providing long term 
financing to the industrial sector of the Nigerian economy. The discourse also 
examines how constraints the Bank is providing financial assistance for the 
establishment of large, medium and small scale industries as well as the 
expansion, diversification, modernization and rehabilitation of existing ones. 
The paper also tries to analyze how the Bank of Industry has over the years, 
restructured its services to accommodate all the sectors of the economy to 
help entrepreneurs to revive their businesses. 
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 The Bank of Industry (BOI) is among the state-owned development finance 
institutions in Nigeria. Others are Bank of Agriculture (BOA), Nigeria Export-Import 
Bank (NEIB), Nigeria Export Promotion Council (NEPC), Small and Medium Scale 
Enterprises Development Agency (SMSEDA), National Economic Reconstruction 
Fund and Federal Mortgage Bank (NEREFMD). However, the role of the Bank of 
Industry in providing loans and working capital to small, medium and large industrial 
enterprises in Nigeria has been very outstanding.  

Over 15 years the Bank of Industry was established entrepreneurs all over 
Nigeria had testified that the bank had been thinking out of the box in suggesting better 
strategies to revive the economy, create jobs and make the young, and vibrant 
population more innovative and productive. The achievement of BOI these 15 years 
speaks volume. The records can be across Nigeria. In 2016 financial year, international 
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and domestic rating agencies have upgraded the Bank, to affirm its viability and 
effectiveness in discharging its core mandate. Specifically, Moody’s up graded the 
BOI from Ba3 to Aa1 while Ausgusto & Co rated it AA-up from A+. Two years 
running, BOI has maintained AA+ in Fitch ratings. This paper tries to examine and 
interpret the achievement and viability of the BOI to its people who lend to it. 
 
The Role of the Bank of Industry in Enhancing the Development and Growth of 
the Contemporary Nigerian Entrepreneurs 
 According to Akigbe, (2016) a development economist, on Sunday Telegraph, 
the Bank of Industry (BOI) is recognized in Nigeria as being able to meet its 
commitments to its lenders. Nigerian entrepreneurs expect it to be in business for a 
long haul. It is rated as a stable institution because of the likelihood of government 
support. 
 The facts behind the rating, viability and sustainability of the BOI to achieve 
growth and development of the real sectors in Nigeria include: 

i. The Buhari administration has identified manufacturing, agriculture and solid 
minerals as templates to diversify the real sector of the economy. The federal 
government is also taking the BOI along in its diversification agenda. Hence, the 
diversification space thrown open by the government has the capacity to overhaul the 
ailing economy under recession to accomplish their job creative vision of government 
if well incorporated and sustained. To support the diversification agenda of the 
government, at the 56 Annual General Meeting, the Acting Managing Director of Bank 
of Industry, Olagunju (2016) unveiled plans  to disburse N212 billion to support job 
creation in 2016 alone, focusing on financial liability, development impact and special 
development of the country. The Bank of Industry as a strong partner of the 
government, also pledged to support business that add value to local raw materials 
through value chain strengthening, generating employment for the youth and 
unemployed and creating wealth while producing products for export.    
 

ii. The Bank of industry through its Youths Entrepreneurial Support programme, 
YES –project is enhancing the development and growth of the real sector in 
contemporary Nigeria. In 2016, the Bank of Industry launched a N10 billion grant to 
assist youths to start and aid their businesses. The project was part of the federal 
government’s youth employment scheme, a plate form from which about 36,000 jobs 
were mapped out to be created annually. As  Kareen (2016) put it, the YES Scheme is 
exceptionally friendly, unlike what is obtainable in the commercial banks; it offers 
participants up to N10 million loans at single digit interest rate with three to five years 
repayment tenure. 
 

iii.  The Bank of Industry is also collaborating with the National Youth Service 
Corps in enhancing the development and growth of Nigeria. The Bank has a scheme 
for serving corps members for its Graduate Entrepreneurship Fund project (GEF-
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Project). The aim of the collaboration is a special N2 billion empowerment programme 
for serving NYSC members to draw loan facilities of between N500,000 and N1 
million at 9 percent interest rate and it has 3-5 years repayment plan with 6-12 month 
moratorium. From this is a deliberate effort to encourage serving graduates 
participating in the NYSC to venture early into business and employment of labour. 
 

iv. The Bank of Industry is also collaborating with state governments in 
resuscitating ailing industries in Nigeria. For example, the Kaduna state government, 
Mallam Nasir el-Rufai, disclosed that his state was partnering with the Bank of 
Industry to create jobs. The Bank supported the state to take controlling shares in 
Peugeot Automobile Nigeria. In a bid to promote self reliance and production of 
locally made products, the bank staked N6.6 billion on the ultra-modern state complex 
of Kam Industries Limited, Ilorin, Kwara state under the Central Bank of Nigeria’s 
Intervention Fund (CBNIF). The aim of this project was to boost commercial activities 
and socio-economic development of Kwara state even as it creates no fewer than 750 
jobs. The Bank of Industry has also assisted the iron and steel sector to import plants 
and machineries which are very crucial part to play in the company. But Nigeria needs 
to domesticate the production capacity of its economy to blend with the imported 
plants and machineries. 
 
The Benefits and Achievements of the Bank of Industry to the Nigerian  
Entrepreneurs 
 As the Bank of Industry clocks 15 years by 2016, the bank has grown into an 
efficient, focused and profitable institution that is well placed to effectively carry out 
its primary mandate of providing long term financing to real sectors of the Nigerian 
economy, which include industrialization (manufacturing), agriculture and mining. 
 The BOI in realization of its mandate of providing loan and financial 
assistance for the establishment of large, medium and small scale industries, has also 
been engaged in the expansion, diversification, modernization and rehabilitation of 
existing ones. 
  According to Chukwuma (2016), a leading industrialist, auto maker and 
chairman of the Innoson Group, a beneficiary of the Bank of Industry loan has 
described the bank as a wonderful idea of the federal government, in an interview with 
Daily Sun December 23, 2016, at Enugu. Chukwuma paid glowing tribute to BOI in its 
efforts to grow the industrial sector, He said he started business with BOI a year after it 
was established, adding that the bank sponsored the purchase of the first machine with 
which he began production. Furthermore, Chukwuma disclosed that it was the first 
machine and his ability to meet up with the loan obligation to the BOI that paved the 
way for growing his machines from one to 240 five factories. In addition, Chukwuma, 
expressed joy that the bank has clocked 15 and still waxing strong, urging it to 
continue to stand by manufacturers in the country. 
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The Bank of Industry charges an interest rate of nine percent by 2016 to its 
lenders unlike the commercial banks that are charging between 27 and 30 percent. So, 
the Bank of Industry interest rate is not a hurdle and impediment to entrepreneurs, it is 
minimal. Taking or obtaining big loan from the bank needs you to prove your integrity 
and ability to pay back the loan. Over the 15 years of BOI existence have continued to 
partner with Nigerian entrepreneurs every year to enable them procure modern and 
new equipment and machines in their factories. According to Chukwuma (2016),  
“I started dealing with the BOI about 14 years ago and I don’t think I will stop dealing 
with the bank. We will continue to partner with the bank because every year, new 
equipment will come out and that is why you see new machines in my factories. Most 
people that the BOI funded, if you are in genuine production, it will be very difficult 
for you to fail because their interest is very minimal. I wish the BOI the best of luck, 
they should continue to support industries the way they are supporting them to build 
up the Nigerian economy. I am a good example of one of the industries the BOI built 
up; I started my factory with just one machine, but today I have about 240 machines 
and five different factories; all of them sponsored by the Bank of Industry,” 
  Chukwuma (2016) aptly pointed out that his factory is the biggest plastic 
factory in West Africa Sub region. “No other plastic factory can challenge us in West 
Africa in all lines of production. So, without the Bank of Industry I wouldn’t have 
been able to start this factory and to get to where we are today. But with the support of 
the Bank of Industry and the National Automotive Council (NAC), which also 
supported us in motorcycle business we are doing; we were able to grow, so these two 
organizations are wonderful ideas of the federal government”. 

Today in Nigeria, many manufacturing industries and entrepreneurs cannot do 
without the Bank of Industry because they cannot use the commercial bank loan to 
establish or run an industry. Most of the entrepreneurs who used commercial bank to 
run their enterprise have closed down because commercial banks charge exorbitant and 
cut-throat charges. So, entrepreneurs are adviced to go to the Bank of Industry to 
obtain fund if they can make prompt refund to the bank. Chukwuma (2016) explained 
that,  
“There is no application I make to the BOI that was not honoured. If you go to the 
Bank of Industry you will see that my name is in their Hall of Fame and I am their 
number one customer in Nigeria because I pay back their money according to the 
agreement we reached. And immediately you are following their guidelines and pay 
back according to the agreement, there is nothing that you will need from the BOI that 
you will not get.” 

Likewise, Agbo (2016) is the promoter of Mikriody Ventures, a company 
based in Oji River, Enugu State. His company produces polythene bags and he has 
been a happy man since the Bank of Industry assisted him to revive his business. He 
started the business in 2008 with a loan form a Micro Finance Bank during his sojourn 
in Anambra State. He was still struggling with the business before his relocation to his 
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home state Enugu. It was in Enugu that Agbo encountered Bank of Industry (BOI) and 
got a loan of N6.7 million with which he built up his business. 
Agbo stated thus to Daily Sun, (December 23, 2016) “when I returned, I learnt that the 
Bank of Industry was helping people, I went to Enugu branch of the Bank and they 
helped me; they gave me money, they gave me equipment which I am using, so I thank 
God and I thank them for helping me because the machines they gave me are helping 
me a lot”. 

In addition, Agbo (2016) explained that a Moratorium period of six months 
was granted him before he started repayment of the loan which was spread over three 
years. “My loan was about N6.7 million and I thank God I am paying back”. Agbo 
said with the present economic recession, he has remained afloat although business has 
slowed down considerably. “But I thank God that I am managing and I am paying. The 
good aspect is that God has been faithful and I have been meeting up with my 
obligations, I do not owe them”. Furthermore, Agbo (2016), said  
“From what I learnt from small and medium enterprise/Bank of Industry, if one runs 
to them and you are faithful, if you meet their demands, they will assist you. I must 
confess, their money helps enough especially if you are careful over it and with God on 
your side, you will scale through and poverty will go”.  

According to Ali (Vanguard Newspaper, January 10, 2017), the Bank of 
Industry commenced granting loans to micro entrepreneurs in the economy through 14 
microfinance banks with branches nationwide. Micro entrepreneurs include the likes of 
shoe makers, tailors, snacks producers, furniture makers, people in bakery business, 
among others. To enumerate the benefit and achievement of Bank of Industry, 
Washeed Olajundu, Acting Managing Director, BOI, presented a cheque totaling N2 
billion to three micro finance banks. LAPO MFB, Fortis MFB and Lotus Capital, at a 
ceremony in Lagos (Ali, 2017). 

Additionally, Bank of Industry is currently in partnership with 11 micro 
finance banks under the BOP scheme to which the sum of N1.1 billion had earlier been 
disbursed. The inclusion of LAPO MFB (N1.0 billion, Fortis MFB N500 million and 
Lotus Capital N500 million respectively) will bring the number of such participant to 
14 and a total sum disbursed for on lending to micro entrepreneurs under the 
programme to N3.1 billion. (Adeola, 2017) Managing Director, Lotus Capital Ltd, 
lauded BOI for living true to its credos for extending credits to those at bottom of the 
pyramid to include those who are not economically active or have access to finance to 
grow their business and to bring Nigeria out of the recession, and for choosing 
beginners to be part of the economic revival of our nation. (Ali, 2017). 

The envisioned economic revival and revitalization of the Nigerian economy 
and entrepreneurs can only take place if the BOI effectively engages a large number of 
Nigerians at the bottom end of the society and doing that will require financing.  The 
essence of the collaboration between the BOI and micro finance bank institutions is to 
extend the financial services that are critical to enhancing the productivity of people at 
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the bottom of the pyramid for them to be able to make their contributions to the 
society.   

Furthermore, Eze (Daily Sun, January 18, 2017) aptly pointed out that the 
Bank of Industry partners with 21 states on agricultural development to add value to 
the agricultural chain, through processing. The Bank said, as part of its Linkages, a 
product called Cottage Agro Processing (CAP) fund was specially designed to ensure 
that one agricultural produce was identified and developed in each state or local 
government area of the federation. This is because every local government or state has 
an agricultural produce that can be developed, but the problem has been that because 
of the lack of processing, hence, for example, the popular cocoa garri project is one of 
the success stories of the BOI CAP fund. To ensure effective usage of the BOI fund, 
entrepreneurs in Nigeria should explore new ideas and innovative skills in production, 
marketing, logistics and processing of their products to meet up with best international 
practices.  
 
Challenges Facing the Bank of Industry 
 For Nigeria to domesticate the production capacity of its economy, the iron 
and steel sector has a very crucial part to play because the plants and machineries used 
in the sector are all imported by the Bank of Industry to strengthen the Industrial 
sector. Technology transfer has its own weakness and challenges which the Bank of 
Industry is yet to overcome. 
 As Nigeria is facing the challenges of recession and dwindling capital, the 
Bank of Industry has not been able to reach out to the great majority of entrepreneurs. 
So the Federal Government should inject more capital to the Bank of Industry to 
enable it further support the real sector. 
 In recent time the Bank of Industry has been hit by politician/law makers in 
the National Assembly, both at the Senate and the House of Representative, who 
intended to harmonize the function of the development finance institutions in the 
country towards establishment of an apex finance house, the National Development 
Bank of Nigeria. The lawmakers are considering a bill to establish the National 
Development Bank of Nigeria. But critics see this political effort as diversionary and a 
cheap avenue to make the law markers look serious in tackling the economic 
challenges facing the country. The National Assembly ought to think out of the box in 
suggesting better strategies to revive the economy, create jobs and make the young 
vibrant population more productive than scraping the Bank of Industry which is 
performing well. Many Nigerians perceive the interruption of politician on the activity 
of the Bank of Industry as a beat about the bush. The record of the achievement of BOI 
is great and speaks volume. 
 At the senate hearing Olagunju (2016) emphasized that the BOI as currently 
constituted is living up to its mandates which he said, were not different from the 
objective contained in the proposed bill. Instead of scrapping BOI, he wants the federal 
government to inject more capital to enable it further support the real sector instead of 
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duplicating functions by creating a new outfit that will be hijacked by dubious 
politicians and law makers. 
 The Nation Newspaper, December 27, 2016 editorials aptly pointed out that 
since independence, government after government in Nigeria has sought to make a 
legacy by tweaking or doing away with landmarks or practices it inherits. What usually 
happens is a duplication that costs more money, disrupts order and effects no change. 
Rather it confounds the process of governance and turns government into a rigmarole 
that makes no progress but offers the illusion of one. The bill seeking to do away with 
the Bank of Industry (BOI) and establishing the Development Bank of Nigeria is one 
such grandiose attempt at rigmarole. BOI, as it is presently constituted, has set a 
tradition of meeting a development need that the major banks have left in the lurch. 
Fifteen years on and serving assiduously, it is amazing that the senate could have taken 
this legislation to a second reading. 
 Many Nigerians today, urge the National Assembly to support industrialization 
by enacting legislations that would help create an enabling environment for business 
that will thrive in Nigeria such as an amendment to land use Act, tax incentives to 
small and medium enterprises, establishment of industrial parks across the six 
geographical zones in Nigeria. This would substantially address the demand and the 
challenges of finance facing BOI and SMES in Nigeria as vagaries of the business 
environment has been making the manufacturing sector unattractive to private and 
public lenders, Olagunju, (2016). 
 Even when the Bank of Industry is willing to assist manufacturers to start their 
own business, sometimes lack of or absence of infrastructural facilities will hinder the 
Bank of Industry to assist them. Such as, lack of good roads, air transport is expensive 
and rail is almost non existent, sometimes the industrial site will lack good water 
supply to the factory. Moreso, constant power failure from Power Holding Company 
of Nigeria is a problem and challenge. Likewise lack of effective access to information 
and communication technology and other tools of trade to an entrepreneur that may be 
located in a village that is certain might have challenges to get loan from BOI. This is 
true because in times of energy crisis there is shortage of fuel, businesses are almost 
grounded due to lack of petroleum and gas to power generators, in this difficult 
situation how would a manufacturer pay back the loan and interest of the BOI.   
   In this situation an entrepreneur with inadequate working capital in a period of 
recession will find it difficult to stay in business or start a business. The Bank of 
Industry may be reluctant to give loans to an intending entrepreneur because of lack of 
collateral security for beginners. That is why Bank of Industry funding programmes to 
assist entrepreneurs is difficult to meet up with entrepreneurial challenges. 
 It is important to note that even though the Bank of Industry is willing to help 
entrepreneurs in Nigeria, they are not well guided for any BOI to raise working capital. 
This may be as a result of low standard of education. Education is power and the key 
to knowledge that enhances entrepreneurship development, for example, lack of skills 
of the latest technology like use of computer and other technology discoveries such as 
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internet affects the entrepreneurs outlook to business life and world. Moreover, the 
internet and other ICT are not available in the rural areas of Nigeria and this hinders 
the information of the BOI and entrepreneurial development. 
 Today in Nigeria, economic factors such as policy reversals, high and double 
taxation, difficulty in procuring business premises and approvals, high inflation and 
unstable exchange rates are some of the problems that hinder the entrepreneurs to 
secure Bank of Industry loan. Likewise, corruption and fraud also hinder many 
entrepreneurs from obtaining Bank of Industry loan. These challenges make many 
youths to prefer to be engaged in paid white collar employment that pays at the end of 
the month than to engage in entrepreneurial development. 
 
Strategies to Enhance the Performance of the Bank of Industry to Entrepreneurs 

i. The federal government should provide the Bank of Industry with more capital 
to enable it further support the real sector instead of duplicating functions by creating 
new development financial institutions that will be hijacked by corrupt politicians and 
law makers bearing in mind the failure of similar development financial institutions in 
the past such as People’s Bank and Community Banks. (Kareem, 2016). 
 

ii. Dubious politicians and law makers should keep away from financial 
institutions like Bank of Industry, so that the Bank can efficiently provide working 
capital loans to eligible enterprises where projects are unable to secure a loan from the 
banking system; the loans could be in naira or foreign currencies depending on the 
source of available fund for the requirement of the eligible enterprise or project.  
 

iii.  The Bank of Industry should also loan to small, medium and large industrial 
enterprises with five to ten years maturity, with a grace period of one to three years 
depending on the enterprise to enable borrowers pay back the loan with ease. 
 

iv. The Bank of Industry should continue to carve a niche as a brand that 
commands domestic and international confidence. According to Olagunju (2016), it is 
not in the best interest for the country to dissolve an institution that have built over the 
years. It is not good to leave the known for the unknown. Nigerian politicians and law 
makers should be guided with wise counsel of national drive toward an enabling 
entrepreneurial development and society that will generate economic self reliance, 
employment generation and national development and growth. 
 

v. The federal government can step up its programme to promote long term 
growth of the economy and the entrepreneurial development through an open policy 
and clarification for the Bank of Industry to robustly address entrepreneurship 
programmes and policies by targeting the youth most often, especially in areas were 
the awareness about the BOI loan facilities are lacking. This is because the Nigerian 
youths have not derived full benefit from BOI. If Bank of Industry collaborates with 
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the Nigerian youths from the grassroots, it will be noticed that young men and women 
harbor fresh ideas and ingenuities that will enhance innovation and growth. If they are 
properly assisted by the Bank of Industry loan. Nigerian youths should be given the 
chance and opportunity for leadership and entrepreneurship development, to enhance 
their skills for job training and experience. The Bank of Industry should promote 
entrepreneurship culture to youths early in life. The present school curriculum requires 
a total overhaul because it does not stress more on training for entrepreneurial purpose. 
Young men and women in Nigeria should have access to Bank of industry loan at 
minimal charges both at the rural and urban settings. 
 
Conclusion   
 It is important to note that the Bank of Industry came into being as an 
amalgam of the Nigerian Industrial Development Bank (NIDB), the Nigerian Bank of 
Commerce and Industry (NBCI) and the National Economic Reconstruction Fund 
(NERFUND).  Since the MOI came into being, it has not served as a blood sucker or 
a parasite development finance institution or rather has it been a beggar or sycophant 
finance institution that exploits the Nigerian masses. But it has served as a beacon of 
hope and support of the Nigerian dwindling economy, especially for the vulnerable 
small and medium scale industries, which constitute market women, traders, small 
businesses, artisans, agricultural workers, small industry owners and creative art 
beginners. The achievements of the MOI cannot be disputed, it has rolled out, in its 15 
years, loans worth about N1 trillion, while N838.9 billion has gone out to the benefit of 
21,816 enterprises. The MOI has what it calls the bottom of the pyramid initiative and 
its micro-finance bank subsidiary has unleashed N2.08 billion to 16,293 micro-
enterprises. These operations have added about 2.5million jobs to the Nigerian 
economy. The MOI is also collaborating with federal government’s N500 billion social 
intervention programme and loan out N140 billion for enterprises backed by the 
federal government that include all the six geo-political zones in the country and no 
sectors of the economy is marginalized. The MOI is also partnering with state 
governments to roll out loans to support projects for example; it has waded into the 
area of power, especially solar power projects in states like Edo, Anambra, Kaduna, 
Niger, Osun and Gombe State. 
 
 
 
Recommendations 
This study recommends the following to the Bank of Industry: 

1. What the Bank needs is not duplicating effort, but an infusion of more funds to 
deepen and expand its reach and to impact on the Nigerian economy. 

 
2. The BOI should endevour to take more SME to bigger companies like Chief 

Innocent Chukwuma’s Innoson vehicle manufacturing company that offers job 
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creation to many Nigerian youths and Alhaji Umaru Marshal’s biscuit 
company that also offers job opportunity to Nigerians. 

 
3. The BOI should continue robustly and show itself as a true Nigerian success 

story; despite the evil of ethnic politics and corruption. 
 

4. The BOI should endevour to organize seminars for Nigerian entrepreneurs 
across the six geo-political zones to connect and share their innovative ideas 
and foresight on how the Nigerian entrepreneurs can make use of their loan 
and thrive better. Considering the current tough economic situation in Nigeria, 
the Bank of Industry need to impact awareness and knowledge on Nigerian 
entrepreneurs, industrialists and business especially those owned by young 
entrepreneurs. With almost 15 years of experience in the Nigerian financial 
industry, Bank of Industry understands the need to adopt and also anticipate 
new challenges. Tough times do not affect big companies alone, but also small 
businesses and individuals too. Bank of Industry should create platform that 
allows young professionals and business leaders to network, engage, identify 
and recommend real-time solutions to challenges faced by corporate 
organizations, businesses and even professionals in their chosen careers. 
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